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Strategy  Refresh T imescales

E n g a g e m e n t   
Output  G e n e rat i o n

22nd November:
ICP Workshop takes place

25th November:
Review contributions from  
those unable to attend ICP

Refresh  S t r a t e g y   
Content

By 8th December:  
Strategy refresh is drafted

9th December:  
Circulate for ICP review

15th December:
Follow on amendments  
made and shared

Final ise a n d  submit   
Draft  Interim  
S t r a t e g y

20th December:  
Final deadline for  
comments

23rd December:  
Submit to DHSC/  
NHS England

N ex t  S te ps
December-March  
Further engagement on  
interim Strategy

March 2023
ICP sign off of final interim  
strategy
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The j o u r n ey  so  f a r
"Creating Healthier Communities” was published in 2019 as the first Frimley Health and Care ICS  
Strategy. The strategy was designed following significant co-production between partner  
organisations, the third sector, our workforce, patients and the public.
The strategy was heavily informed by the data and insight available from the Connected Care  
platform and led to the formation of six Strategic Ambitions which have comprised the programme  
architecture for strategy delivery between 2020 and 2022.

The t w o  Object ives  of  the S t r a t e g y  a r e :   
I m p r o v i n g  H e a l t hy  Life E x p e c ta n c y   
Re d u c i n g  Health  Inequalit ies

All  of  o u r  strateg ic  intent should  b e   
a l i g n e d  to these objectives.
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O u r  strateg ic  ambit ions
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N o v e m b e r  I n t e g ra t e d  C a r e  P a r t n e r s h i p  ( I C P )

The a m b i t i o n  stat ions
Opportunity to  familiarise and comment on the ambitions.
Each station will share information relating to the ambition around the following:  

Background to the ambition
What have been the achievements to date  
What next for the ambition?

There will be then be the opportunity to discuss the following:
Does the ambition still reflect what we want to achieve as a  system?  
What has changed for this ambition?
What three areas of focus would you like to see reflected in the refresh?
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W h a t  n ex t ?
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Insight &   
Involvement Portal
We will keep you updated as this work develops  
via our Insight and Involvement Portal:
insight.frimleyhealthandcare.org.uk

https://insight.frimleyhealthandcare.org.uk/peopleandcommunities


I n s i g h t  a n d  
i n v o l v e m e n t  P o r t a l
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Downloadable resources
• ICP Assembly pre-reading & slide pack
• Strategy refresh ambitions boards 
• 2019 strategy
Links to provide feedback on each ambition
• Does the ambition still reflect what we want to achieve 

as a system
• What has changed since 2019
• What three areas of focus would you like to see 

reflected in the strategy refresh








